


Our Current Footprint

AMERICAõS
Mexico
Columbia
Honduras

AFRICA
Zambia
Malawi
Uganda
Ghana
Tanzania
Rwanda
Zimbabwe
Mozambique

ASIA
India
Philippines
Indonesia

ü Head office in Illinois, USA 

ü Global operations office in Cheltenham 

Gloucestershire, UK



A Typical Philippine Community

Entrepreneuria
l

Poor
Laboring Poor

Subsistence Poor

Ultra Poor



MICRO FINANCE TRIPOD

TRANSFORMATION

Micro credit
Enterprise 

development

Micro insurance

TRANSFORMATION

MICRO FINANCE



Making insurance work for the poor

Front Office

MFIôs, SACCOôs, Susu , VSLA ï

from most major networks

Aid Agencies ïsuch as child 

sponsorship and disaster reduction

Retail ïwhite label, mobile 

phone kiosks

Risk Carrier

Insurers ïlocal 
and multinational

Reinsurers ï
especially on crop

Back Office

Systems

TPAïclaims mgmt

Product Design

Training

Education



Functions:

MICRO FINANCE 

INSTITUTION 

INTERMEDIARY

INSURANCE

Claims Processing

Claims Management

Data Encoding and Processing

Product Management and 

Administration

Product Marketing

Underwriting

Reinsurance

Training

Claims Processing

Product Development

Data Encoding and Processing

Research



Advantages

1. Product development: 

An intermediary that can understand: the needs of the clients.

- operational realty of the MFI

- needs of the insurance company 

- should be able to design a product that is more suitable                   
for all parties.

2. Transaction cost

- It is not cost efficient for an individual MFI to develop its 
own MIS for transacting insurance business.

- an intermediary that benefits from a wider client bases 
and global reach can fund such an overhead.

- investment in system reduces transaction cost

- operating efficiencies 



Advantages

3.  Administration 

- best equip to handle administration relating to 

- claims processing

- responsible to insurance company

4.  Additional channel of sale 

Without system, MFIõs are often unable to offer 

insurance products to their clients outside of loan

5.  Staff training and client Education

6.Range of Sustainable Product

7.  Distribution network/linkages 

8.Enhancement/technological 

9.Expertise and experience in insurance and microfinance

10. Required no capital outlay on the part of MFI



BPO Advantages

Achieve cost reductions

Key in on company's main business

Obtain outside expertise

Meet constantly changing customer demands

Cost savings

Quality of service

More capital funds

State-of-the -art technology

Price stability

New business partners

More time to focus on core business activities



Services

AIMS ðAutomated Insurance Management System

- a critical component in the timely and cost effective  
provision of micro insurance services to MFIs.

- A state -of-the -art technology that specializes in the 
following:

Data encoding

Large volume data processing

Data Management

Insurance Claims Processing

Data Synchronization

Automated Reports



Education and Training

Micro Ensure provides full training to the staff of 

its partner organization.

Developed a micro insurance curriculum for 

client  education.





Research

Micro Ensure conducts actual surveys and evaluate 

the information about its clients and their needs, 

and make recommendations to MIA.

Conducts research for development of new 

products



Staff training

ÅLoan officers need to 

understand products

ÅMicroEnsure uses its 

own training teams to 

educate branch staff

ÅThere is no cost to the 

rural bank



Life Insurance

1. Mortgage Redemption ðprotects the lender

Borrower dies or is disabled during a loan period. The mortgage 

redemption pays off the outstanding loan plus interest to the lender.

2. Term Life with funeral benefits

Normally loan linked and can provide a fixed sum insured upon death of 

borrower, spouse, children or parents.



Weather Index Based Crop Insurance

Product designed to provide payment to farmers upon the 

occurrence of a triggering event. 

Triggering events are catastrophic weather events such as 

drought, flood, and typhoons which ordinarily cause crop 

production losses for farmers.



ü Located within the 

typhoon belt of the 

western Pacific

ü Visited by an average of 20 

typhoons per year (7 of  

which are destructive)


