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Kasagana-Ka Development Center Inc

+

A Started as the Livelihood Support Program of
the Foundation for Development Alternatives

A Spinned-off as an MFI in 2002
A ~15.000 members as of December 2008

A 15 branches in urban poor communities of
Quezon City, Caloocan, Antipolo, Cainta-
Taytay, Montalban, San Mateo

A Has a micro-insurance program being
implemented by KasagaReaMmBA; a

RIMANSI member
A ~110 staff (2008)
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Crisis is our time to

.

Aconsolidate
Astudy
Ainnovate
Aconnect
Aappreciate
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consolidate

+ :
AReview systems

Performance management system
Controls, checks

Finance | efficiency, decrease cost,
Increase income

Aldentify and addresg
weaknesses | |
A Standardize
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AAssess where we
AYoung
AWeak management

A Study together
ARe-think

A Big vs smart
A In-house vs outsour
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iInnovate

ABe better

faster
smarter

ANew services

ANew way of doing
what we do

ARecognize and
reward
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connect

ANetwork
A Ask for help
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appreciate

.

AWe are ok

ACrisis is a tim
for opportuniti

Altis a time to

revisit our
fundamentals

MCPI Annual General Meeting and Learni
12-13 May 2009 Centu



