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Kasagana-Ka Development Center Inc

ÅStarted as the Livelihood Support Program of 
the Foundation for Development Alternatives

ÅSpinned-off as an MFI in 2002

Å~15,000 members as of December 2008

Å15 branches in urban poor communities of 
Quezon City, Caloocan, Antipolo, Cainta-
Taytay, Montalban, San Mateo

ÅHas a micro-insurance program being 
implemented by Kasagana-kaMBA; a 
RIMANSI member

Å~110 staff (2008)
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Crisis is our time to

Åconsolidate

Åstudy

Åinnovate

Åconnect

Åappreciate
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consolidate

ÅReview systems

ÁPerformance management system

ÁControls, checks

ÁFinance ïefficiency, decrease cost, 

increase income

ÅIdentify and address 

weaknesses

ÅStandardize
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study

ÅAssess where we are
ÁYoung

ÁWeak management skills

ÅStudy together

ÅRe-think
ÁBig vs smart

ÁIn-house vs outsource
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innovate

ÅBe better
Áfaster

Ásmarter

ÅNew services

ÅNew way of doing 

what we do

ÅRecognize and 

reward 
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connect

ÅNetwork

ÅAsk for help
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appreciate

ÅWe are ok 

ÅCrisis is a time 

for opportunities

ÅIt is a time to 

revisit our 

fundamentals


