MFIs Navigating the Crisis

The Bangko Kabayan Experience
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\\\ Microfinance in BK

 Founded on August 19, 1957 but began
Microfinance operations in 2001

e 13 branches in Batangas province

 Two methods:
— Group lending patterned after Grameen
— MABS individual lending program
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actors that led to decline

Decrease in number of renewals and higher drop
out rate due to clients experiencing business
slowdown

Involuntary drop out due to higher incidences of past
due accounts

Lower loan amounts requested by existing clients

Loss of employment of other family members




MF Performance
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MF Performance

Written off accounts
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Initiatives

ightened CIBI and verification procedures
 Alignment of policies and procedures to
adjust to changing needs of market
— Microfinance Unit re-organization

— Allowed partial withdrawal on contractual
savings
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Initiatives

eloped and introduced new loan

ro \\cts to existing clients MICRO-HOUSING
\ " LOAN

Business development services

NOKIA CELLPHONE
LOAN

Tightenea costs and improved efficiencies
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YOUR-SCHOOL ON ENTREPRENEURSHIP

Pushed our mobile phone banking
services, particularly Text-A-Payment
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7//“} What can we do?

' |+ Find the balance between risk
management and continuous delivery of
services.

« Get to know your clients better.

e Strengthen relationships within the
organization, with clients, and with industry
partners.



THANK YOU.
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